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THE BARENTS  REGION
WITH A GROWING 
MINING INDUSTRY…  
AND MUCH OF THE 
WORLD'S OIL AND 
GAS RESOURCES…   
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Adapting to Change

With the ice melting, we get a new map



The New Sea Route to Asia is going 
in the Barents Region

The region in Europe closest to CHINA



:

Where gas meets minerals –               
a platform for industrial 

development

Increasing mining 
activity in the 
Barents region with 
good harbor 
conditions and 
railway connections 
for direct export of 
raw-materials in 
bulk or for 
processing — is an 
industrial platform 



:



:

China and India 
- will account for half of global energy demand 

in 2035



:

More Russian Gas "
may be devoted to Asian Markets

New Arctic offshore development projects



:

Russian oil and gas for Europe



:RT.COM 17.4.2014: 
“Russia’s economy largely relies on energy. 

In 2013 more than 50 percent of the national budget was funded 
by gas and oil revenues. 

The main revenue comes from oil, as last year, oil revenues 
reached $191 billion, and gas $28 billion.” 





:



:

The future scenario 2030:
The Barents Sea covered with subsea installations



:
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!  Russia and Norway have the same purpose for its petroleum and 
mineral operations in the North: 

  
!  Safeguard national interests, creating regional development and 

environmentally sound activity. 


!  A larger part of the value chain must stay in the region (not only export 
�raw materials� to Europe or world-wide). This requires increased local 
processing and production.



!  Too little has been done to involve local businesses, creating new local 
jobs — or to obtain regional cooperation on both sides of the border 
between Russia and Norway - with a common resource utilisation (in 
areas which is cost saving for both countries).



!  Norway and Russia should seek common solutions to the infrastructure, 
including manpower and money. This will provide cost efficiencies and 
create development.

Common interests



:

!   The Norwegian continental shelf off Finnmark, get 
activities in more than 100 licenses, with over 30 players 
in 2014. On the Russian side: Activities with 2-3 licenses 
over the next 10 years.

!   A consequence of this imbalance, is that licenses right up 
to the formerly disputed delimitation line between Norway 
and Russia should be lifted high on the political agenda 
— together with a strengthened business cooperation 
between Norway and Russia.

!   It's also in Norway's interest to establish a qualified 
supply industry in Russia. This will provide common 
advantages and cost-effective solutions, — and ensuring 
offshore activity promotes development in many areas on 
both sides of the border.
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:

An economic zone is important for 
the development of sustainable local 
industry in the Barents region"


Establish Pechenga 
International Trade and 
Logistics Park.  

Development of a «Pomor 
Zone», an economic zone 
for broader cooperation in 
the border area.

Pechenga can become 
"the most effective place 
to declare the goods into 
Russia.»





:

 
From Hammerfest and Vardø in the west, 
towards Kirkenes and Pechenga, with 
Murmansk and Arkhangelsk in the east… 
and Karelia with Petrozavodsk… "
 
Strategically located Pechenga will be an 
important industrial hub for the further 
industrial development of the Barents Region.  
 
The Barents region is larger than Germany, 
France, Spain and Portugal combined.   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Pechenga

The Barens Region 
will become a 
theatre of industry

Pechenga

Source of illustration: http://www.transborderstudio.com/

Kirkenes



:

Pechenga Fjord                
…with all its opportunities
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Kirkenes

Pechenga

Murmansk

The Northern Sea Port - Pechenga



:
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! With Cross Border Logistical 
chains and joint Infrastructure as 
preconditions for effective 
resource development in the 
Barents region

 
! A TWIN PORT between Pechenga 
and Kirkenes is an infrastructure 
project that is now being 
examined carefully
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The Masterplan 
Pechenga Fjord
assess/evaluate 
various industrial 
activities



:

The new meeting point for 
international cooperation 
!   !Excellent maritime condition in the Pechenga Fjord for various 
types of vessels



!   Large land areas available for industrial development


!   Ample spacing between the different industrial developments 
 

!   Existing Road — and railway connections


!   Nearby airport — for large cargo planes


!   Very small number of people living within the fjord


!   Close proximity to both Norway and Finland


!    Ideal area for a new economic trade zone — 
accommodating three countries: Russia, Finland and Norway
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From!the!Pre*Feasibility!Study:!The$Norther$Seaport$,$Pechenga



:

Already important for 
mining giants
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Pechenga Fjord

Kirkenes
Jarfjord

Ishavs Road

This Road is not opened

We should look to 
incentivise new 
industry to establish 
in the border area:



! Gas/energy made 
available locally 

! Building of 
Infrastructure 

! Tax incentives 
! Common labor 
market



Tax exemption for five 
years for those who 
earn the money to 
invest in cross-border 
activity? 




:

The Recommendation from 
The Russian – Norwegian 
Barents Project  
(RU-NO INTSOK)  
15 Nov 2013:"
!
"

«In the North West Russia the most adequate port for industrial activities related 
to oil and gas terminals is Liinkhamari in the Pechenga Fjord. Both in the 
government, among the investors and within Russian shipping companies, 
evaluations and processes are in progress in order to decide the future use of this 
port. The final decision on the use of Pechenga will have great impact on the 
development strategy for the port of Kirkenes, which also is a possible oil 
terminal for Russian crude oil. According to the Russian strategy, Russia is also 
considering an oil refinery with a capacity of 6 million tonnes.»   
From page 45: RU-NO Barents Project, Logistics and Transport-Report, 15. November 2013 

The RU-NO Barents project adds industrial weight to Norwegian – Russian energy cooperation in the wake of the maritime delimitation treaty."

"
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:

On the basis of a Russian 
government decision
!   In a decision of the Russian government from November 

22, 1996, (N 1383) states that there shall be provided for 
the planning and construction of oil terminal for receiving 
and processing of hydrocarbons in the Pechenga Bay 
Kola. The project will be carried out on a commercial 
basis

!   9. Поддержать инициативу администрации Мурманской области по проектированию и 
строительству на коммерческой основе в Печенгской губе Кольского полуострова 
нефтяного терминала для приемки и переработки углеводородного сырья из 
месторождений шельфа Западной Арктики.Федеральным органам исполнительной 
власти оказывать администрации Мурманской области необходимую поддержку в 
реализации указанного проекта.  (от 22 ноября 1996 г. N 1383)
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:

A gradual development     
of Pechenga 

!   Increase local trade and business in the border area (establish 
new projects).

!   Increase export/import, with customs services at Pechenga. 
better utilisation of Liinakhamari, optionally in cooperation with 
the Port of Kirkenes.

!   Development of local sustainable business — which can also 
work freely on the Norwegian side of the border.

!   Develop collaborative business models on both sides of the 
border — and facilitation of international companies and 
investors.

!   TWIN CITY and TWIN PORT cooperation Pechenga/Kirkenes - 
possibly with several joint ownership structures in Pechenga 
and Kirkenes (also for the ports).

!   Introduce incentives that allow new companies establish 
themselves on both sides of the border (again to providing 
cost effective solutions on both sides of the border). 
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The$Norther$Seaport$,$

Pechenga$$
!

The$Pre*Feasibility!Study!show$
that!the!Pechenga!Fjord!fully!
sa<sfies!the!requirements.!!
! With!excellent!mari<me!
condi<ons!and!hug!land!areas!
available!adjacent!to!the!shores.



:

Demystifying the Arctic 
The World Economic Forum recommend


!   Facilitating cross-border cooperation and 
investment

!   For many reasons, large industrial projects must 
often be �transborder� 

!   A critical deficiency and area of great strategic 
importance is the development of infrastructure 
projects and logistical hubs.

!   The resulting lack of Arctic investment could 
be overcome by establishing a cross-border 
financing institution.
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Presented in Davos 22-25 January 2014
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For the Report, clik here



:

The potential for innovation in the 
development of the Barents region
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!   The Barents regions� 
remote location is a major 
asset. It is a space outside 
the centres and away from 
consensus-driving forces. 


!   Perhaps can the Barents 

region incubate new 
endeavours in many areas 
of society and produce 
unexpected solutions with 
global relevance.

Source of illustration: http://www.transborderstudio.com/
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Joint Regional Challenges:

Lack of proactive planning and development of physical 
and administrative infrastructure such as ports, roads 
and railway, but equally important are the administrative 
processes, common rules and regulations.



:

The$Transna)onal$Urban$Field$in$
Pechenga
!    The importance of creating attractive local 
communities for people to live and work

 
!    A new urban centre in Pechenga

!    This area could be a common job market 
and have cross border shopping of culture, 
goods, education, entertainment and other 
services.

!    With sustainable urban development and 
architecture based on local energy resources 

27

It's made some 
thoughts on how a 
new urban centre 
in Pechenga shall 
be designed — by
www.transborderstudio
.com
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:

Industrial activities in Pechenga with 
a TWIN PORT Kirkenes/Pechenga

!   General Cargo Port/Container Port
!   Supply base for oil and gas
!   Bulk Liquid Storage Terminal
!   Gas Condensate Plant/Gas power Plant
!   Petroleum Related Industry
!   Industrial Area - which can also make oil 
platforms — develop a Gas-based 
industrialisation


!    Railway Facilities/Cargo Air Port
!  Residential Area and a new City 
!  TWIN PORT Pechenga/Kirkenes will develop 
local trade and increase     business contact 
between Norway,   Russia and Finland.!!!!
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The illustration shows the 
planned Norterminal in 
Kirkenes.


!  Based  on an expected oil throughput of 

10 to 21 million tons per year. (Much of 
this is Russian oil)

!  Throughput will equate to 150 - 300 
ship calls per year. 

!  Staff of 60 – 110 people based on 
operating 24/7. (Mor info, Clic her)
Without a decision on the Russian 
side, we will get a development that 
allows Kirkenes to be the oil capital 
city in the Barents region. 


Due to lack of decisions from the 
Russian side, it is now planned 
investments in Kirkenes of 3 to 4 
billion NOK.
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Norway need to stimulate economic 
activity across the border
!   Arctic Development AS has suggested 

that the government should introduce 
measures that encourage businesses 
to invest and actively develop value 
creation on the border. The proposals 
are published in Finnmarken and the 
Oslo newspaper VG - 30 January 
2014.

!   It should be introduced tax exemption 
for value creation that currently do not 
exist. 

!   Tax exemption for five years for 
salaries or dividends, up 1.2 millions 
to every owner of private businesses 
who earn money from investing on the 
Russian side of the border.
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WELCOME TO THE BARENTS REGION: 
THE NEW MEETING POINT FOR INTERNATIONAL COOPERATION
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